e DOUBLE T CONSULTING

DOUBLE T CONSULTING, LLC

Emergency Management - Disaster Recovery - Public-Safety Advisory

Executive public-safety and emergency-management leadership for response, recovery, and resilience.

CORE COMPETENCIES

e Incident management & IMT deployment (command & general staff, EOC support)

e FEMA Public Assistance (PA) & Individual Assistance (IA) program support

e Disaster recovery operations & applicant advocacy

e Emergency management planning — EOPs, COOP/COG, hazard mitigation, preparedness
o HSEEP exercise design, facilitation & training / instruction

e Crisis management, business continuity & organizational resilience

e Public-safety advisory — operations, policy & technology adoption

PAST PERFORMANCE & EXPERIENCE

e Incident Commander, SR-530 (Oso) landslide recovery — multi-agency, multi-month recovery; Congressional
testimony on lessons learned.

o Elected Sheriff, Snohomish County, WA — 950,000-resident agency, 850 personnel, $125M annual budget.

e County Emergency Management & Policy leader — multi-year COVID-19 response/recovery; $22M in taxpayer
savings.

e Incident Management Team member, National EMR — current multi-state disaster-response deployments.

DIFFERENTIATORS

o Former elected Sheriff & incident commander — 25+ years leading complex, high-stakes operations.
e Executive relationships across federal, state, local & tribal government.

e FEMA PA & Grants Portal trained; blends command leadership with training and Al/cyber-resilience fluency.

COMPANY DATA

e Legal name: Double T Consulting, LLC

¢ Business type: Single-member LLC (small business)

o UEI / CAGE: UEI S4W6CL8FFJA7 - CAGE pending assignment

e NAICS: 541611 (Management Consulting) - 541990 - 561210 (Facilities Support) - 611430 (Training)

e Point of contact: Ty Trenary, Principal — (425) 969-3424 — ty@doubletconsulting.com — Phoenix, AZ

CREDENTIALS

e FBI Law Enforcement Executive Development (2019) - Northwestern School of Police Staff & Command (2011)

e FEMA Professional Development Series (2025); HSEEP certified; complete NIMS/ICS series (ICS-100, 200, 300, 400,
IS-700, 800); IS-1000 Public Assistance; IS-1002 Grants Portal; COOP training (1S-546, 1S-547)

e Google Cybersecurity Professional Certificate (2026); Google Cloud security coursework; Translating Cybersecurity
for SMBs Using the NIST Cybersecurity Framework 2.0 (LinkedIn Learning)

e Al: University of Helsinki Elements of Al (2 ECTS credits); Anthropic Academy Al Fluency: Framework &
Foundations and Claude 101 — 2026



